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INVITATION TO THE INSTITUTE OF LEADERSHIP APPROVED
POLICY (1) & POLICY (2)

The Government Exchange informs you of their two-day virtual open course on
Institute of Leadership Policy (1) & Policy (2) which will take place on July 23 & 24,

2024.

Enclosed are the details and the basic communication for reference and the list
of their upcoming courses for Quarter 2 (Q2) 2024, For queries, you may send an email

to
Participation is on a voluntary basis only.

For information.
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To: Assistant Schools Division Superintendent

Chief Education Supervisors
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OSDS Unit Heads

Public & Private Elementary and Secondary School Heads
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INVITATION TO THE INSTITUTE OF LEADERSHIP APPROVED
PQLICY (1) & POLICY (2)

The Government Exchange informs you of their two-day virtual open course on
Institute of Leadership Policy (1) & Policy (2} which will take place on July 23 & 24,
2024.

Enclosed are the details and the basic communication for reference and the list
of their upcoming courses for Quarter 2 (Q2) 2024, For queries, you may send an email
to enguirii governmentexchange.co.ul

Participation is on a voluntary basis only.

For information.
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DEPED V BICOL REGION -

From:

Sent:
To:
Subject:

james.morgan@governmentexchange.co.uk on behalf of James Morgan

<james.morgan@governmentexchange.co.uk>
Wednesday, 19 June 2024 11:19 pm

DEPED V BICOL REGION

Policy (1) and Policy (2) - Limited Bursary!

Institute of Leadership Approved

Tuesday 23rd - Wednesday 24th July 2024

POLICY (1) & POLICY (2)

REGIONAL OFFICE wo,

JUN20 20
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Government Exchange (GE) wish to advise you that we are taking applications for The ILM Approved

bl %/ Twe: (223 &

"virtual" two-day open course on Policy (1) & Policy (2) which will take place on Tuesday 23rd & Wednesday

24th July 2024,

GE has long been a leading provider of training solutions with an exceptional reputation for delivering high

quality. Our solutions are underpinned by the internationally recognised Institute of Leadership (IL). Each

course we deliver comes with an GE certificate of competence.

GE Trainers: All our courses are led by highly experienced trainers that have a track record of delivering
training to the very highest standard. Each trainer that works with us also has personal experience of working

at the highest level of either Parliament, Government or the Civil Service, enabling them to give a genuine

insight into the course subject matter.

.

Policy (1) & Policy (2): httgs:Ilwww.qovernmentexchande.co.uklcourses[policy-strategy-skillsIPD1-

PD2.php

Policy (1) Identifying the problem and engaging with

stakeholders: https://www.governmentexchange.co.uk/courses/policy-strategy-skills/PDPSEC .php

Learning Outcomes

« Understand the need to consider the policy problem

e Understand how to identify and communicate with stakeholders

s Understand the range of influence of stakeholders and how to utilise it

« Understand the need for evidence and techniques to gather it

» Understand how to apply a range of creative thinking techniques to a policy problem in order to

develop and present policy options
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Policy
policy: h(lps:/lwwwAQovernmentexchanqe.co.uklcourseSIpo\icv-strateQV-SKmSIPDOE.QhQ

Learn

»

(2) Developing options and implementing

‘

ing Outcomes

Understand how to apply a range of creative thinking techniques to a policy problem in order to

develop and present policy options
Understand how to appraise options using a variety of tools

Understand the complexity of delivering policy and the need to use and understand delivery partners

Understand how to plan for evaluation of policy

The objective of these courses is to support policy makers to meet the needs of the Modern Policy Profession;

these modules focus on identifying the problem, gathering evidence and identifying and engaging with
stakeholders. They will provide you with the tools and techniques to guide you through the early stages of the

policy cycle.

The Institute of Leadership (IL)

After the completion of the Policy "virtual" training you would benefit from:

2-DAY VIRTUAL WORKSHOP FEE: £969.00 +VAT (includes bursary as applied)

achievement for the course

development, including an award-winning library of e-learning content

knowledge and skills
and invitations to topical webinars

after your name for business correspondence

Being eligible for membership of The Institute of Leadership and will receive a GE/IL joint Cenifif:ate of
Learners will have access to a raft of resources to help them with their continuing professional

Access to a community of over 30,000 members worldwide enabling the}n to collaborate and grow
Receipt of weekly news updates, podcasts and cutting-edge research and a monthly published journal

Authorisation to use approved letters AMInstLM (Associate Member of The Institute of Leadersr;ip)

For more information on registrations & part bursary, please contact us by Phone 020 3137

8654 or Email: enquiry@governmentexchange.co.uk

Upcoming courses for Q2 2024:

Submissions & Briefings - 18/06/2024

Essential Writing Skills for the Public Sector - 19/06/2024

Principles of Policy Advise: Submissions & Briefings Masterclass - 20/06/2024

Parliamentary Process - 20/06/2024

Policy Making in Practice - 27/06/2024

Writing Strateqy - 27/06/2024
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A Guide to Strategic Thinking - 03/07/2024
!
Training for the Non-Professional Trainer - 04/07/2024

Submissions & Briefings - 17/07/2024

Stakeholder Management for the Public Sector - 18/07/2024

Policy (1) & Policy (2) - 23/07/2024 - 24/07/2024

Essential Writing Skills for the Public Sector - 25/07/2024

Parliamentary Questions Workshop - 25/07/2024

How to Influence Whitehall & Westminster - 29/07/2024

Writing Strateqy - 30/07/2024

Policy Masterclass - 14/08/2024 - 15/08/2024

Negotiation & Influence - 17/09/2024 - 18/09/2024

The Government Exchange Team

E-Mail: enquiry@governmentexchange.co.uk

Phone: 020 3137 8654

[Uyou do not wish to receive further intormation regarding GE events then please click here
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